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Project Goal is to transform land use and forest management practices in and around Permanent Forest Areas (PFAs) into climate-resilient, low-emission and economically viable systems that sustainably generate forest
ecosystem goods and services for national and local economies, reduce emissions from deforestation and forest degradation, and strengthen the climate change resilience of forest-dependent communities and ecosystems.
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Component 1. Climate-smart sustainable forest management (SFM) and land restoration practices
effectively implemented in targeted forest landscapes

T

Output 1.1 Improved governance systems and management plans for SFM of PFAs

Output 1.2 Increased restoration of degraded lands and forests in and around permanent forest areas
Output 1.3 Enabling environment for green investment strengthen and REDD+ results-based payment
instruments improved

T

Activity 1.1.1 Integrate climate mitigation and adaptation into the guidelines for improving protected areas (PA)
management plans.

Activity 1.1.2 Develop guidelines for preparing and implementing 03 production forests management plans including the
integration of climate change mitigation and adaptation, and other improved SFM practices and update the status of illegal
logging in Cameroon.

Activity 1.1.3 Implement management plans of 3 Communal forests.

Activity 1.1.4 Create and operationalize multi-stakeholder platforms to strengthen dialogue between sectors or stakeholders
with different land use interests.

Activity 1.2.1 Develop integrated restoration land use planning and ownership.

Activity1.2.2 Implement restoration activities in agricultural lands, mountains, degraded park areas, and community forests
in the Waza intervention site

Activity 1.2.3 Implement restoration activities in degraded agricultural lands, forest reserves and park areas, community, and
council forests in the Dja-Lobeke intervention site

Activity 1.2.4 Implement restoration activities in degraded agricultural lands and forest reserves in Bakossi-Bamboutous
intervention site

Activity 1.2.5 Develop and disseminate agro-climatic information for increased resilience of agriculture and land use
activities in the three landscapes.

Activity 1.3.1 Support the development/operationalisation of the Warsaw REDD+ instruments - the National Forest
monitoring system (NFMS), REDD+ registry and REDD+ safeguard information system (SIS).

Activity 1.3.2 Test Forest monitoring system, REDD+ registry and REDD+ safeguard information system and forest reference
level.

Activity 1.3.3. Support the establishment of a legal framework to support green investment in Cameroon.

Activity 1.3.4. Support the development of Cameroon's National Forest Reference Emission Level and the finalization of the
country's REDD+ MRV system

Weak forest governance
Obsolete PFA management plans in the context of
climate change; Unclear land /tree tenure and land use
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Component 2: Value chain development
and transformation are operational

T

Output 2.1: Strengthened non timber
forest product (NTFP) Value Chains and
Market Linkages

Activity 2.1.1 Conduct a prioritization of
high-potential NTFPs per AEZ

Activity 2.1.2 Support the development
/upgrading of the NTFPs micro and small
enterprises’ equipment

Activity 2.1.3 Support the simplification of
policy and regulatory processes

Activity 2.1.4 Engage with financial institutions
on green investments

Limited skills and experience in low-carbon & climate resilient forestry
Capacity and knowledge gap hinders transfer and adoption of climate resilient practices
in restoration; Capacity and knowledge gap hinders transfer and adoption of low-

plan carbon and climate resilient practices in PFA management

T

Component 3: Stakeholders’ capacities
are strengthened on climate-resilient
land-use practices

f

Output 3.1 Improved capacity of
stakeholders on the use of enhanced SFM
instruments, restoration, and climate-
friendly livelihood systems

T

Activity 3.1.1 Train stakeholders on the use of
improved guidelines for the design and
implementation of PA and SFM management
plans and reduce illegal activities in PA and SFM.

Activity 3.1.2 Train stakeholders and
disseminate information on revised
instruments, new restoration, forest monitoring
systems, REDD+ registry and REDD+ safeguard
information systems to relevant stakeholders.

Activity 3.1.3 Provide technical capacity to State
and non-State actors to prepare a legal
framework for green investment

Activity 3.1.4 Train farmer associations and
cooperatives on the monitoring and
management of micro-enterprises, notably on
agriculture and NTFPs

Activity 3.1.5 Train local artisans in equipment
maintenance and repair.
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Component4: : Strong project monitoring
and knowledge-driven partnerships

T

Output 4.1 Project is monitored, evaluated,
and audited

Output 4.2 Project results, knowledge,
lessons learned, and best practices are
consolidated, and disseminated at the
national, sub-regional and local levels

T

Activity 4.1.1 Update and implement the monitoring
and evaluation plan of the project and especially
restoration activities

Activity 4.1.2 Provide support on FPIC and
safeguards implementation.

Activity 4.1.3 Facilitate and support audit of
activities, project and food safety and quality
monitoring of value chain products.

Activity 4.1.4 Assess governance and management
using the Site Assessment for Governance and Equity
(SAGE) tool, and the Integrated Management
Effectiveness Tool (IMET) for each of the PAs

Activity 4.2.1 Prepare and disseminate
communication and knowledge management
products.

Low access to financing for green business

Access by green businesses to national, regional, and international markets; Rudimentary processing
techniques, equipment, and facilities used by green businesses; Perception of green investment as high risk

Willingness of key stakeholders (private sector and state actors) to participate in project interventions; Communities and decentralized entities participate in restoration activities to generate continuous socio-economic benefits with positive impact on climate
and socio-economic development; Existence of technical capacity to support trainings on SFM, restoration, value chain development and REDD+ instruments
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